
SDMC Minutes 
 

May 30, 2023 / 3:10 PM / Library  

ATTENDEES 
D. Darden, C. Collins, P. Ward, A. Kinnibrew, X. Lozano,  

C. Requena, C. Rodriguez, E. Reed T. Sapp 

AGENDA 

New Business 

● Attendance: $148,374 only 7% with perfect attendance 

● Cafeteria restructure  

● Career Pathways – Literacy Specialist, Digital Instruction Specialist, Classroom Culture, 

Data Tracking, and assessment Specialist  

● Board Policy – Added Value requirements. 

● Dyslexia Intervention 

● YB2- Third grade all /YB – Bilingual in fourth grade – All English 5th 

● Eureka Math 

● Retreat 

● Writable, waggle, Writing without Tears, Spelling, Grade level Writing Action Plan  

● Uniforms 2023-2024 

● LIM/ CHAMPS 

● Planning Blocks: Pre-k, Kindergarten -2, and third fifth  

NOTES 

● Attendance: $148,374 only 7% with perfect attendance for 2022-2023 school year. 

○ Bi-weekly attendance celebration beginning in September. 

○ Parents must sign in scholars who report to school after 7:50 



○ Implement eat lunch with your child for the 2023-2024 for scholars with perfect 

attendance monthly event. Each scholar will receive two tickets. 

○ Truancy letters will be sent home after the fifth absence.  

○ Wraparound Specialist to conduct home visits. 

○ Campus-wide implementation of Class Dojo 

○ Attendance committee will meet bi-weekly to discuss concerns. 

○ Attendance matters for success in school and in life, and absences can easily add up 
to academic trouble. 

○ At HISD, missing more than 10 percent (or 17 days) of school a year can lead to a 
student not receiving a grade or being retained, but more importantly, it represents 

lost time in the classroom and a lost opportunity to learn. 
○ A child is considered chronically absent if they miss two or more days a month. That 

includes unexcused and excused absences. 

○ Attendance matters as early as kindergarten. Studies show that children who miss too 
many days in kindergarten and first grade have trouble mastering reading. 

○ By grade 6, chronic absence is a proven warning sign that a student is at risk of 

dropping out. 
○ By grade 9, good attendance can predict graduations rates even better than eighth-

grade test scores. 
○ Send home information relating to Compulsory Attendance with all correspondence. 

● Cafeteria restructure  

○ Provide August training for all assigned cafeteria monitors. 
○ Implement cafeteria folders for 2023-2024 
○ All students will be required to wear their ID and to pay a replacement fee of five 

dollars. 
○ Assigned tables for each class. 

● Career Pathways to support Added Value board policy. 

○ Literacy Specialist – Mr. Garcia 
○ Digital Instruction Specialist – Mr. Vizcarra 

○ Classroom Culture – Mrs. Perkins 
Data Tracking and Assessment- Mr. Jimenez 

● Dyslexia Interventionist 

○ Ms. Kinnibrew has been identified as the campus Reading/Dyslexia support. She will 
provide campus-wide support in IAT, RTI, Dyslexia, Guided Reading, TIER II/TIER III, 
and any literacy support need to support academic growth of all scholars. 

● YB2 EB support 
○ For the 2023-2024 school year we will follow the YB2 coding for all Emergent 

Bilingual Scholars. As a campus, we will transition into all English by third grade. 
We will have two certified Bilingual teachers who will provide the language support 
when needed. 

● Eureka 
○ Mr. Rodriguez is our Eureka Champion. He will create documents to track 

implementation and completion of all required training. He will also follow-up the 

district regarding Eureka resources.  
● Retreat 

○ The 2023-2024 faculty retreat is scheduled for August 10-12. We will meet to plan the 
upcoming year and to participate in some campus SEL.  

● Writable, Waggle, Writing without Tears, Spelling, Grade level Action Plan, IXL, Edusmart, 

and Learning.com 
○ All classroom teachers will implement Writing without Tears for 10 minutes each day. 

The school will purchase the complete resources and provide training during our 

August pre-service. 

http://blogs.houstonisd.org/news/2013/12/19/what-it-means-if-your-students-report-card-has-an-ng/


○ As s campus we will utilize, Writable, Waggle, Edusmart, IXL from pre-k -5th.   
Writable and Waggle will support STAAR 2.0, Edusmart will be our campus resource for 

science and IXL, will provide support for building content specific skills. 
○ During the computer lab rotation, all scholars will utilize Learning.com.   Mr. Perez 

will participate in training along with Mr. Rodriguez.  They will revamp the 
structure of our current lab.   

● Uniforms 2023-2024 

○ The SDMC has decided to implement the following uniform policy for the 2023-2024 
school year. 

○ Scholars may choose to wear, Red, Navy Blue, Yellow, or Hunters Green Polo Style 

Shirts with khaki or navy-blue bottoms. Scholars may choose to wear blue jeans only 
on Friday with their specialty organization shirts (National Honor Society, Spirit 

Shirts, and College Shirts)  
● CHAMPS 

○ We will provide additional training for CHAMPS during the August pre-service. The 

administration will monitor implementation during the school year.  
● Planning Blocks 

○ To support the academic growth of our scholars and to build and collaborative 

community, all Thursday PLC’s will be changed to the following: Pre-kindergarten, 
Kindergarten – 2nd and 3rd grade – fifth grade.   We will utilize this time to plan 

vertically and to address academic gaps in each grade level.  

 

 

ACTION ITEMS 
 


